                             Pandemic Preparedness Plan
It is important that businesses and individuals play a role as well to stop the spread of a Pandemic Disease in our workplace and society.

People of all ages can be infected by Communicable Diseases. Most persons infected experience mild symptoms and recover. Older individuals and people with weakened immune systems or pre- existing medical conditions (such as asthma, diabetes and heart disease) appear to be more vulnerable to becoming severely ill with viruses. While there is currently no vaccine to prevent some virus’s, there are simple steps that can help stop their spread.

Continue to reference the Center of Disease Control (CDC), WHO and your state’s department of health along with the local municipal mandates.

Prior to Potential Exposure:

All employees are expected to:
1. If you’re sick - STAY HOME!
2. Wash your hands frequently with soap and water for 20 seconds - if there is no soap, use alcohol-based hand sanitizer.
3. Disposable hand towels should be provided at all facilities.
4. Cover your mouth when you cough and sneeze with a tissue, then throw the tissue in the trash.
5. Ensure all facilities are equipped with no touch trash cans.
6. Do not shake hands with or hug people.
7. Thoroughly wash all shared cups, mugs, plates, bowls and utensils prior to use.
8. Eliminate unnecessary large gatherings and meetings. Limit meetings to essential personnel only. Conduct meetings by phone or via teleconferencing options when possible (Go To Meeting, Skype, etc.).
9. Limit business travel to travel that is essential to operating our business. Establish a ban on business travel unless granted by Executive Management.
10. Eliminate unnecessary large gatherings and meetings. Limit meetings to essential personnel.
11. Regarding personal airline travel, we encourage employees to limit personal airline travel and not go to countries that are on the CDC list of affected areas. This will be left to your own personal judgment. Please be advised, should any person travel to an affected area, they need to inform their manager and local HSE leader, and log the details of the trip/travel and upon return from an affected area, they will need to self-quarantine for 14 days and should not come to the workplace.
12. Be familiar with the material provided regarding the recognized CDC alert on how it spreads, symptoms, prevention guidelines, etc.
13. Review the HSE Advisory when alerts are sent out.
14. Review the Toolbox Talk: Understanding the CDC requirements and Preventative Guidelines.
15. Avoid close contact with people who are sick, including family members direct contact.
16. Disinfect frequently touched objects and surfaces, such as keyboards, light switches and tables. Most household cleaners, such as bleach wipes or alcohol, will kill the virus. It is suggested that employees self-clean their work areas at least once a day.
17. Personally, prepare for the possibility of working remotely following the guidelines and security systems provided by the IT Department.
18. Add topic of discussion during the daily incident review meetings. 
19. Ensure material is applicable to communicate to those of non-English speaking and disabled workers.
20. All meetings should be recorded and sent digitally to the XXXXXXXXXX team.
21. The use of electronic correspondence between the XXXXXXXXXX Field staff and on-site worker staff needs to be strictly enforced. Any necessary paper correspondence will be transferred through a mailbox located at the front of the trailer.
22. Project leadership should place signage on the trailer and office doors that requires guests to gain access by calling the office number to first discuss their needs and second coordinate an appropriate fulfillment of said need. This will limit unanticipated human contact and create appropriate social distancing. The signage should also eliminate solicitors and uninvited guests from making contact for a determined duration.

Office and project teams are immediately expected to:
1. Ensure Emergency Action Plans and contact lists are current, including the Crisis Management 
2. Provide training and education to all onsite staff on CDC using the material provided.
3. Review the Toolbox Talk: Use pertinent materials from CDC for Preventative Guidelines.
4. Post signage regarding general CDC details, how to slow the spread of germs and how to properly wash your hands.
5. Increase cleaning services (cleaning frequency and type of cleaning) in offices, craft shanties, bathrooms and eating areas using alcohol-based cleaners.
6. Disinfect frequently touched objects and surfaces, such as keyboards, light switches and tables. Most household cleaners, such as bleach wipes or alcohol, will kill the virus. It is suggested that employees self-clean their work areas at least once a day.
7. Set up additional sanitary stations for onsite personnel – portable wash sinks, hand sanitizer pumps, etc.
8. Ask foremen to check in with crew members during their morning Task Hazard Analysis (THA). If an employee expresses feeling symptomatic of disease, follow the protocol detailed below.
9. Communicate with subcontractor companies. Let them know how we are handling this onsite and ask for specific plans from them when appropriate.
10. Communicate with owners and clients. Let them know how we are handling this onsite and ask for specific plans from them when appropriate.
11. Understand what to do and who to contact if an employee worksite, project or office is exposed (details below).


XXXXXXXXXX’s Pandemic Response Team:
· 
· 
· 

Any questions or comments to this action plan can be directed to the response team members above.

Watch for symptoms such as fever, cough, shortness of breath etc. if you feel you were exposed.  Reported illnesses range from mild symptoms to severe illness and death confirmed by the CDC.

Any employee needing immunization to help avoid contracting disease only need to speak with supervisor if time off is needed to do so.  Preventative measure such as immunizations are the best defense.

If exposure or illness is confirmed it should be reported to Health Officials, CDC and communicated to the XXXXXXXXXX team to identify other possible contact information to share with Health Officials to help contain the spread within that exposure.

No infected employee will be allowed to return to work until a Doctor has cleared the employee and documentation stating so has been forwarded in advance to the XXXXXXXXXX Contact Representatives.

Any and all incidents or uses of this protocol and plan will be reviewed for improvements or additional procedures necessary to be more effective.

This plan will be reviewed annually to ensure the contacts or communication methods are still current and effective.

Following a pandemic event, members of the response team are responsible for identifying learning opportunities and take action to implement any corrective actions

Some Organizations to refer to when seeking information on Communicable diseases and proper measures to take to prevent and treat are below

https://www.cdc.gov/ 

The World Health Organization (WHO) initial investigation protocol should be followed to determine the significance of the exposure on the project following this link: https://www.who.int/emergencies/diseases 

We are aware that there is growing concern around the outbreak of disease and its risks, and the impact it may have on you and your family as well as your team and project. We ask that all employees manage their health responsibly and to self-report any exposure or diagnosis.
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