SUBCONTRACTOR MANAGEMENT PROGRAM & PROCEDURES


*All subcontractors will have safety programs, safety training documents, and safety statistics that meets company's approval.
*Only subcontractors will acceptable safety criteria will be used by our company.
*Subcontractors will be kept informed and up to date when it comes to safety orientations and pre job meetings.Subcontractors will be included in job safety inspections and will be aware of any job hazard analysis needed.
*Our company will review how well subcontractors performed and our company will also review how subcontractors kept up with the safety guidelines.
Spill Prevention Procedures
.


· Chemical substances should be stored in proper containers to minimize the potential for a spill. Whenever possible, chemicals should be kept in closed containers and stored so they are not exposed to stormwater.
· All employees will have accesss to a proper spill kit must contain the appropriate supplies for materials that may be spilled. Supplies must be easily accessible when required, and considerations must be made for both the type
and quantity of materials.
· Employees must be instructed on the proper response procedures for spilled materials. The training will include materials available for use, proper waste disposal, and communication procedures.
· Areas where chemicals may be used or stored must be maintained using good housekeeping best management practices. This includes, but is not limited to, clean and organized storage, labeling, and secondary containment where necessary.
· In the even of a spill, supervisor will be informed immediately and procedures will be taken depending on the type and quantity of materials spilled.

GENERAL WASTE MANAGEMENT PROCEDURES


· The employer must estimate the waste that will be generated prior to work being performed so that the need for containers and waste removal, if necessary, can be determined. If the same wastes or scrap materials are generated for every project, please state so in your program.
· Waste materials should be properly stored and handled to minimize the potential for a spill or impact to the environment. During outdoor activities, receptacles must be covered to prevent dispersion of waste materials and to control the potential for run-off.
· Employees will be instructed on the proper disposal method for wastes. This may include general instruction on disposal of non-hazardous wastes, trash, or scrap materials. If wastes generated are classified as hazardous, employees must be trained to ensure proper disposal.
· The employer should encourage proper segregation of waste materials to ensure opportunities for reuse or recycling.
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